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Technical Design Fit Process                                                                          10.2020                                                                                             
The Technical Designer is responsible to understand and fit to design’s intent. The TD owns the fittings and determines the status of the fit sample based on changes that occur in the fitting and many other factors including but not exclusive to factory competency and delivery.

All Urban and Anthro styles are fit at POHO with Design, Merchant, PD and Production where all information is shared and factored into determining the status of the sample.                           Free People’s first fitting is after MSR.
Sample Status after 1st fit

1. Approved: sample has acceptable fit changes to correct and proceed.
2. Proceed to 2nd fit: sample is changing to the point where it presents a new visual or large buy.
Examples: fabric change, heavy wash change, major topstitching details, silhouette change which may result in a new style number
3. Size Set: requested after 1st fit (when applicable) the sample size will be used as 2nd fit
4. Proceed to Reference Photos: sample has fit changes that the TD needs to see before approval. 

· When there are inquiries about the style, the TD will send photos on the fit model to Design/ Merchant.
5. Proceed to Reference Sample: sample has fit changes that the TD needs to see in person instead of photos. 

· When there are inquiries about the style, the TD will send photos on the fit model to Design/ Merchant.
Tech Procedures  for Reference Status
· Review previous fit sample, pictures and comments. (this should incld. anything re: construction/ artwork also that you need to be aware of)
· Associate and TD’s (also new hires any level) review Reference fit sample/photos with Sr.TD or Manager with previous sample, pictures, and comments
· Any question regarding silhouette or Design, send photos to Designer/ Merchant
